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Our journey is one of impact, achievements,
challenges, and opportunities. Our role is
critical in improving the lives of dogs and dog
owners in lreland. isyear’s Annual Report
documents our progress, on how we are
improving dog welfare in three key areas.

We also detail how we can make a bigger

di erence with our work over the next decade.
Let us lead you on this Pawsome Journey...
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Good Governance.

Greater Results.
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help more dogs

We believe every dog deserves
to live life to the full.

We will not rest until we make
the world a safe and happy place
for dogs—so, together, we never
have to let any dog down.

We are here for all dogs,
and the people who love
and own them.
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Our Vision, Mission and Values

Throughout 2024, the Dogs Trust Ireland team has been
on an exciting journey of improvement, keeping a tight
leash on our 10-year strategy to steer ourselves safely
along the path to making Ireland a happier place for dogs.

Our strategic pillars are the solid foundation this dog path
is built on. Let’s remind ourselves of what they are,
before we take a look at how we have been delivering
against them over the last 12 months.

W
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Our Vision, Mission and Values continued)

Kelly, a five-year-old Jack Russell crossbreed, and
Sharon, a two-year-old Jack Russell, were abandoned
outside the gates of our Dublin Rehoming Centre.
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Who We Are What We Do

The Dogs Trust Way defnes the culture we need
to achieve our purpose, meet our strategic goals,
and make sure Dogs Trust Ireland is a great place
to work. It is built on a clear set of values that
underpins how we work and make decisions,
supported by behaviours that bring those values
to life every day.

Together, they provide a consistent foundation
for how we operate, collaborate, and deliver impact
for dogs and the people who care for them.

Making Things Happen

How We Are Run Financial Statements

We Dream Big

Supporting Idea:
We aim high but keep our feet on the ground.

We use our energy, ambition and determination
to fnd new and better ways to make the world
a happier and safer place for dogs and the
communities they live in. We are prepared to
get out of our comfort zone from time to time,
and we are ready to explore innovative ideas,
learning from what does and does not work.

We Make Things Happen

Supporting ldea:
We know our stuf and never stop learning.

We solve problems in practical and proactive
ways. When we are at our best, this positive,
can-do attitude shines through to help us
turn challenges into opportunities.

We're on the Ball

Supporting Idea:
We can do more when we do it together.

We use our knowledge in relevant and practical
ways to make a diference, while being Fexible
and adaptable. Our mindset is that there is always
more to learn, and that we can never stand still.
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Our Vision, Mission and Values continued)

Obi in his Dogs Trust training harness, worn to support
his training as he prepares for his forever home.
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We Dream Big

1. Thinking boldly
Our behaviour framework is an important piece We channel our passion and commitment
of the jigsaw making up our organisation and to think ahead and generate new ideas.
supports us doing things The Dogs Trust Way. We are brave enough to try new things and

to do established things in new ways.

The behaviours help to clarify how we We create a safe space to ‘fail fast and learn’
can demonstrate our values day to day,
articulating what we should expect of 2. Embracing change

ourselves and of others. We have the courage, the imagination and

the Fexibility to turn our dreams into reality.
We focus on what really matters and are
ready to change our ideas, or our approach,
in order to make the biggest diference to
dogs and the people who love them.

Our behaviour framework focuses us all on a
united purpose. It describes our organisational
culture and how we:

interact

communicate :
treat each other We Make Things Happen

get our work done daily
1. Being proactive
For each of our three values, we have two

. . We have an optimistic, upbeat and can-do attitude.
corresponding behaviour themes.

We actively build strong relationships within our
teams and across Dogs Trust, looking for ways
to help others, to solve problems, and to turn
challenges into opportunities.

2. Working together

We are collaborative and inclusive.

We are friendly, showing respect for the

people around us, working to bring out

the best in others.

We trust our colleagues to act with positive
intent, critiquing kindly and focusing on impact
when we challenge.

We’re on the Ball

1. Staying curious

We pay attention to what is going on around
us and remain open-minded.

While we value our expertise, we recognise
that we do not know everything; we look to
learn from others and consider diferent
angles and perspectives.

2. Focusing on impact

We are passionate about the diference we make.
We use our knowledge and experience to plan
- - our work, solve problems efectively and achieve
‘ - what we set out to do, balancing our long and
short-term goals.



When Purpose
Leads, Change

Follows

Looking back on 2024, | don’t just see
achievements. | see progress, led by people
who care deeply and are committed to making
Ireland a better place for dogs. There's more to
do, but we’re on the right path.

This year, something powerful ran through
everything we did at Dogs Trust Ireland: the
strength of values-led leadership. It shaped how
we listened, how we acted, and how we showed

up for dogs and for the people who care for them.

This wasn’t just about roles or responsibilities.
It was about how empathy, courage and
collaboration helped drive our mission forward
in meaningful, lasting ways.

Why does that matter? Because dogs don't just
need strategies and services. They need people
who understand the link between care and action
— People who lead with heart and purpose.

10
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“We launched the first
Ireland’s Dog Census.
It gave us a direct line
into the lives of thousands
of dog owners and dog
lovers across the country.”
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One moment that captured this spirit was our
inaugural Paws for a Cause - Unleashing Female
Impact event in September, hosted by Google. It
was a celebration of female leaders working across
diverse industries, who are helping shape the future
of dog welfare in Ireland. | was honoured to speak at
the event, attending with my fellow Board member
Brian Halford, and proud to stand in a room full of
people committed to using their platforms to drive
real, lasting change.

That same month, we launched the frst Ireland’s
Dog Census. It gave us a direct line into the lives
of thousands of dog owners and dog lovers across
the country. We asked what matters to them,
what they’re struggling with, and where support
is needed. The answers were honest, sometimes
unexpected, and always valuable. It gave us a
stronger, more grounded understanding of what
responsible dog ownership looks like in Ireland
today, and a roadmap for how we can do more.

We took those insights with us into November,
when we launched our Pawlitical Manifesto.

At the heart of it was a call for the appointment
of a dedicated Junior Minister for Animal Welfare.

How We Are Run Financial Statements

Chair of the Board, Louisa Simons, speaking at
the inaugural Dogs Trust Ireland ‘Paws for a Cause’
event in September, held at Google Ireland.

This wasn’t a token request or a symbolic gesture.
It was a practical, pointed demand to address the
very real issues facing dogs in Ireland—from the
lack of regulation in breeding to inconsistencies in
enforcement. Dogs deserve dedicated leadership
at a national level, and we’ll keep pushing for that
until it happens.

As the year drew to a close, we were reminded
once again of the power of public support.

Our festive Santa Paws campaign went viral

for another year, capturing hearts and spreading
the joy that dogs bring to our lives far and wide.

7

Louisa Simons
Chair of the Board,
Dogs Trust Ireland
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Message from the
Executive Director

At Dogs Trust Ireland, empathy and compassion 7 \U
don't just guide how we care for dogs, they shape _

how we respond to the world around us. In 2024, ’&,’

that meant meeting people where they are. Behind LogsTiss

every dog we support is a person, a family, a story.
And while the pressures of life didn't ease in 2024,
neither did our commitment to being present,
supportive, and human in everything we do.

This year, we refned how we support people on their

journey of dog ownership, whether welcoming a new

furry family member or, sadly, needing to give up

their dog. We improved our Home Adoption process

so that, whenever possible, dogs can remain safely at “Lasting change for dogs takes

home until the right new family is found. collective action. When we
We continued to build on our vision to improve work together’ across sectors

the future of dog welfare in Ireland, through the and with shared purpose,
development of accessible information and support we can transform lives.”
for both dog owners and communities, enabling

us to help more dogs, together. We kept testing,

learning and improving to make sure we are as

efective as possible in helping the dogs most in

need in Ireland. Following this path, in September

2024 we launched our Fexible, online, learning-

based Training Academy Pilot course. This inaugural

course was built on real-world insight with expert-

led content, aimed at people already providing

dog-related services in their communities.

12
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It marks a milestone in our broader vision: equipping
professionals and communities with the knowledge
they need to prevent crises before they start. By
supporting these engaged owners, we are meeting
more moments of need across Ireland.

That's why we will continue to evolve our training,
tools and trusted advice, connecting with

dog people across Ireland with empathy and
understanding.

We’ve also continued to invest in the wellbeing of our
own people. We began our Equity, Equality, Diversity
and Inclusion audit and developed our Belong
Programme—a movement toward greater inclusivity,
wellbeing, and leadership at every level, helping to
support a culture where people feel safe, valued and
able to bring their full selves to the mission.

That same mindset is now supporting our long-term
strategy. In 2024, we began a more deliberate and
structured efort to embed Environmental, Social,
and Governance (ESG) principles into the foundation
of everything we do—taking responsibility and
thinking carefully about the pawprints we leave
behind. From the environmental impact of our

work, to how we serve communities and lead with
transparency, ESG is helping us grow with purpose
and accountability.

How We Are Run Financial Statements

Executive Director, Suzie Carley, speaking at the
inauguraDogs Trust Ireland ‘Paws for a Cause’ event,

attended by over 100 female business leaders.
|

Everything we do—every programme, every policy,
every campaign—is grounded in compassion.
Compassion isn’t soft. It’s bold. It means facing
difFcult truths, adapting when needed, and always
centring on our vision of a better future for all dogs
across Ireland. We're entering 2025 with optimism
and clarity. We know the challenges, but we also
know our power—the power of people who care
deeply, act bravely, ask questions and show up
every day for dogs.

No one person or organisation can do things

in isolation. To every supporter, team member,
company, partner and volunteer, thank you. Your
commitment and compassion fuels us forward. We
can continue to Dream Big together, to change the
worlds of dogs and dog owners, and to make

it better for all of them for the future.

4

1Y/

als

Suzie Carley
Executive Director,
Dogs Trust Ireland
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Impact for Dogs, Powered by People

In a year shaped by challenge and compassion,
our community rallied behind the dogs who
needed us most. ese numbers represent
more than services provided, they reflect lives

changed, bonds formed, and hope delivered. @ B -
'~
Total number of dogs cared for: Where our dogs are adopted:
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Dog School

Programme

Training
Academy
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Education Workshops
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give dogs a much
brighter future

Discover how the work we do creates
be eroutcomes for dogs, for people,
and for animal welfare across Ireland.
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Strategic Pillar 1

Di erent journeys, same destination:

A place to belong

Every day we’re going the extra mile to lead dogs

to the place where they will feel safe and loved.
Through our Dublin Rehoming Centre and nationwide
network of fosterers and adopters, the needs of our
four-legged friends always come frst.

Navigating the Challenges, Staying on Track

Managing the risk of canine disease remains one of
the most complex hurdles in rehoming operations.
In 2024, several isolated illness outbreaks impacted
capacity and rehoming timelines. Coordinated
responses between our Dublin Rehoming Centre,
regional rehoming and veterinary teams ensured we

upheld the highest standards of biosecurity and care.

Despite these setbacks, we remained committed to
getting dogs into homes, safely and e®ciently.

candidates for Home Adoption in 2024

18

iPETS: Evolving How We Support Dogs
and Their People

In 2024, our iPETS Customer Service Pilot evolved to
better support dogs, both before and after they fnd
a home. Designed to improve our responsiveness
and reach, iPETS reinforced our rehoming pathways,
broadened Home Adoption options, and introduced
more consistent Post-Adoption Veterinary Support.
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Who We Are What We Do Making Things Happen

5-year Adoption Trends

184
297
= 439
319

SIS) 678 345 527 499
2020 2021 2022 2023 2024

872 862 664 1042 938

Adult dogs Puppies

5-year Regional Rehoming Trends

163 266 180 293 285
2020 2021 2022 2023 2024

How We Are Run Financial Statements

Rehoming: The Big Picture

Since opening our doors in 2009, we've rehomed
23,648 dogs, and in 2024 we took care of around 275
dogs every week. This ranged from newborn puppies
to adult dogs in need of a second chance.

While overall rehoming fgures were slightly lower
than in 2023, this refected a combination of
operational constraints, including temporary capacity
reductions, and our continued commitment to
carefully matching each dog with the right home.

dogs have found their forever homes since 2020

Growing Our Reach: Regional Rehoming

Our Regional Rehoming Programme, born out of
pandemic necessity, has become a cornerstone

of our nationwide strategy. With three dedicated
rehoming hubs now operating in Connacht, Leinster,
and Munster, we've expanded access to adoption
beyond the walls of our Dublin Rehoming Centre.

dogs rehomed through the regional rehoming
programme since its launch in 2020

This model delivers more than geographic coverage
—it builds trust in communities, strengthens our
relationships with local partners, and ensures
consistent standards of care across Ireland.

19
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‘®

iPETS Rehoming Advisors;
McDermott and Simone Calron,g ist
callers with care and understanding:

Supporting Adoption in Every Form

Fostering
Fosterers are vital to our mission, providing

space and stability for dogs who need extra time.

In 2024:

nights spent by our dogs in foster care

dogs rehomed from foster care

20

Home Adoption

In October, we enhanced our Home Adoption process,
ofering support to owners seeking to rehome their
dog, while keeping them in the home until a match is
found. It's a compassionate, resource-light approach
that prioritises dogs and their people alike.

Post-Adoption Veterinary Support (PAVS)

Launched in late 2024, PAVS is a veterinary-led
scheme providing vital reassurance for adopters
of dogs with complex medical needs, ensuring
continuity of care after rehoming. By removing key
barriers to adoption, PAVS helps more dogs with
ongoing health challenges nd the loving homes
they deserve.

Looking Ahead

This year taught us that progress isn’'t always linear,
but that with collaboration, agility and care, we can
continue moving forward. Whether it's adapting to
canine disease outbreaks or scaling regional rehoming,
our goal remains the same: to help every dog fnd not
just a home, but the right one.
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Milestone @

In 2024, our agile rehoming model was put to
the test when Dogs Trust Ireland received an
urgent call from a dog warden in Munster. They
had encountered an individual who, though
clearly well-intentioned, was overwhelmed by
the responsibility of caring for 74 dogs in need.
Recognising the complexity of the situation,
we moved quickly and compassionately.

Working alongside the ISPCA, 33 dogs arrived

into our care—an energetic mix of adults and
puppies. Based on a rapid review of our functional
occupancy and capacity, we activated plans
across our rehoming network. Among the dogs
were nursing mothers, suspected pregnancies,
and dogs needing urgent veterinary care.

\

| Two of the Care Bear puppies
‘- begin their journey to finding a
‘safe and loving forever home.

Financial Statements

How We Are Run

The rescue continued in August with the
arrival of 21 more dogs, mainly Terriers and
Jack Russells. They were afectionately
named the Care Bears, after the fctitious
Tufy characters from the 1980s, famous for
sharing love and encouraging people to show
care for each other; a Ftting tribute to their
sweet natures and the outpouring of love
they inspired.

Thanks to our Fexible systems and dedicated
teams, we provided the tailored care these
dogs needed. Over the course of eight months,
the Care Bears found their way into loving
homes—a reminder of what'’s possible when
we act with empathy, agility and collaboration.

s Tor
fe
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Strategic Pillar 2

Leading dog lovers along the path to becoming brilliant
dog owners

We’'re going further to educate dog lovers across Ireland,
providing them with the support, knowledge and tools
to give dogs the care and love they deserve, to become
the most responsible dog owners they can be.

Neutering Scheme Veterinary Voucher Scheme

Our neutering voucher scheme plays a vital role in The veterinary voucher scheme, piloted with

preventing unplanned litters, reducing the number Hub Vets and Anicare, and now expanding via

of stray and unwanted dogs, and promoting long- Focus Ireland and St. Vincent de Paul, supports

term canine health. dog owners in fnancial diffculty to access
urgent care. In 2024, 15 vouchers were used

In 2024, we issued over 1,400 vouchers through for essential treatments, helping to prevent

partnerships with Local Authority Dog Wardens, surrender and keep dogs in loving homes.

welfare organisations, and direct support to the
public. By removing fnancial barriers, we helped
owners access this essential care—reducing health
risks like infections and cancer, and avoiding the
cost and complexity of unwanted pregnancies.

We also responded quickly to policy change,

issuing our frst neutering vouchers in October

for dogs afFected by the XL Bully ban, with eight

vouchers requested in the frst month. neutering vouchers issued in 2024

22
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) ‘ Vet Nurse, Zoe O’Hagan, taking

J care of Jack, a 12-week-old lurcher
puppy who was surrendered to
Dogs Trust with his two brothers

at 11 weeks old.

23
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Canine Carer, Hannah Marry, with long-term
resident, Neville, a seven-year-old Staffie.

A Smarter Way to Train

Since its inception, our Dog School Training
Programme has helped hundreds of dog owners,
equipping them with the tools and confdence to
build strong, positive relationships with their
dogs through expert-led practical training.

Guided by research, and a review of our existing
programme, we began to reshape our Dog School
Training programme to better Ft real lives.

Set to launch in 2025, our new Puppy Management
Course will be the frst of these improved oferings,
with more to follow. The new and improved Dog
School Training Programme will allow more people
than ever to access high-quality, Fexible training,
supporting dogs of all ages, and their humans,
wherever they are.

24

Community Workshops

Understanding the problems dog owners deal with
means appreciating the challenges of a huge variety
of people and diferent audiences. To that end,
Dogs Trust Ireland participated in a variety of
workshops with some inspiring community groups.

The Doula Association of Ireland (DAI)
Outpatients from Coolock Primary Care Centre
Pregnancy & Baby Fair

Wellness & Enrichment with digital
information packs for expectant parents
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Milestone @

In 2024, we piloted an ambitious new initiative
to close the knowledge gap in Ireland’s dog

care sector. Our research showed that many
dog care professionals lacked access to trusted
information, leaving them under-supported
when helping dog owners navigate common
challenges. In response, we created the Training
Academy, an online education platform designed
to build skills, boost confdence, and shift the
focus from crisis response to prevention.

Our pilot course, Dog Training Essentials:

From Care to Coaching, launched in October
2024. Delivered fully online, it oFered Fexible,
accessible learning across fve key modules,
covering topics from dog behaviour to safe
handling and the foundations of ethical training.
The course was built to equip learners with the

act

+"A member of the .-
- Dogs Trust Ireland te
- training a youhg puppy:

Making Things Happen

How We Are Run Financial Statements
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practical tools and confdence to better
support dog owners in their communities.

Feedback from participants has been
overwhelmingly positive, highlighting the value of
blended learning—combining self-paced content
with live, interactive sessions. This strong
response confrms the appetite for

high-quality, trusted education in the sector

and sets the stage for further development.

A full programme evaluation will follow in 2025
as we continue to expand our educational
resources and work toward becoming a

national leader in canine education.

We acknowledge the generous support of
our donor, an Irish Family Foundation,
in enabling us to undertake our work.

25
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Review of Legislation

There were a number of moves to update legislation
relating to dog breeding and dog control in 2024.
Labour Party Senator, Annie Hoey, laid down a
Commencement Matter in the Seanad requesting
the Minister for Rural Afairs and Community
Development to confrm when the government
planned to conduct a review of the Dog Breeding
Establishments Act 2010, as promised in the
outgoing Programme for Government. The Minister
confrmed there were plans to introduce updates
to the existing legislation and proposed that
amendments will be made through a Control of Dogs
and Dog Breeding Establishment (Miscellaneous
Provisions) Bill. The Minister also confrmed that
preliminary discussions on this would form part of
the remit of the Dog Control Stakeholder Group.

Fianna Fail Senators laid down a Private Members
Bill in the Seanad, entitled Control of Dogs
(Miscellaneous Provisions) Bill 2024. This Bill
intended to strengthen legislation in relation to the
control of dogs and, thereby, reduce the number

of dog attacks on livestock. It sought to amend

and extend the Control of Dogs Act 1986 to provide
for dog control notices, relating to the exclusion

of dogs from certain premises. It also sought to
amend the Control of Dogs (Dog Licensing Database)

roissant, a 6-week-old Pitbull c‘rossbr%:l,
ered our care along with three blind

ings after being found in a garden.

¥

How We Are Run Financial Statements

Regulations 2019, so as to provide for the mandatory
maintenance of a dog licensing database; to amend
the Local Government Act 2001 to provide for public
places where dogs can be oF leash, and to provide
for related matters. The Bill also addressed pet
insurance, stating that where a person who owns

a dog seeks to purchase a pet insurance policy in
respect of the dog, the dog and other pets, the
insurer would request proof of microchipping from
the owner, before issuing the policy. The 2024
General Election was called in November and, as a
result, the Bill did not get an airing in the Houses

of the Oireachtas. In light of the election, the Bill
efectively fell, but it may be laid down under a new
Oireachtas term.

Buswells Briefng Event

Dogs Trust Ireland hosted a briefng event for all
Oireachtas members in January 2024 at Buswells
Hotel, close to the Houses of the Oireachtas. It was
attended by almost one third of all members, with
every political party represented. Five government
ministers were in attendance, as well as the Junior
Minister for Agriculture and a former Minister for
Agriculture. Feedback was extremely positive, with a
number of politicians indicating their support of Dogs
Trust Ireland’s strategic priorities.

27
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Our Pawlitical Manifesto

As Ireland approached the 2024 General Election,
Dogs Trust Ireland recognised a rare window of
electoral change—when the public was highly tuned
into political discourse and decision-makers were
more responsive to public sentiment. Our response
was not just a campaign, but a unifed, strategic
movement that could cut through the noise and
create long-term, systemic impact.

Grounded in insight from our research, the frst
Ireland’s Dog Census, fndings captured the views
of 26,528 dog owners and dog lovers—75% of them
new to our database—giving us a clear public
mandate and credibility to act. Guiding our strategy
was our Fve-point Pawlitical Manifesto calling for:

A Junior Minister for Animal Welfare and Control
An end to cruel breeding practices

Full traceability of dogs

Stronger dog control and public safety

I N S

Protection for renters who want to keep dogs
in their homes

Through a clear and timely public-facing ask,
we set out to infuence government policy and

mobilise mass public support, converting awareness

into action and turning advocacy into long-term
relationships with our supporters.

28

The Greatest Gift

Dogs Trust Ireland called on the Irish government
to give dogs the “Greatest Gift” for Christmas and
appoint a Junior Minister with full responsibility
for animal welfare and control.

Policy and legislation for the welfare, breeding,
selling and supplying, control and traceability

of dogs falls between multiple government
departments. Having one minister and department
with sole responsibility for all areas of dog welfare,
including enforcing and resourcing legislation,
would reduce the risk of our canine companions
slipping through the cracks.

of those surveyed in Ireland’s Dog Census
believe that a dedicated Junior Minister
would provide a more coordinated
response to dog welfare issues in Ireland

Peaches, a Bichon crossbreed, outside Leinster
House in Dublin for the Greatest Gift campaign.
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transform
compassion
Into positive
action

Learn about the real-world di erences
being made by our people.
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Strategic Enabler 1

Finding our way with a shared culture of improvement

Our culture is shaped by the people who bring our
mission to life, and we can only succeed if they feel
valued and satisfed in their roles. The Dogs Trust Way
IS not just a list of principles and values, it is a map
for personal fulflment and professional progress.

Your Say Survey

We continue to build on the strong foundations laid
in recent years by listening, learning, and improving
how we work together. The Your Say survey, frst
introduced in 2023, gives every team member a
chance to share how they feel about working at
Dogs Trust—from wellbeing and development to
teamwork and leadership. In 2024, an incredible 79%
of our team took part, giving us a clearer picture of
where we’re doing well and where we need to grow.

We were proud to discover that 81% of colleagues
feel they can be themselves at work, and 65% would
recommend Dogs Trust as a great place to work. At
the same time, some colleagues shared feelings of
frustration and being overwhelmed, often linked to
the emotional demands of the work and day-to-day
pressures. We're committed to responding to that
feedback, with actions that support our people and
strengthen our culture.
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Supporting Wellbeing and Resilience

Using the insights from our Frst Workplace
Resilience and Wellbeing (WRAW) report in 2023,
we introduced resilience-focused training across
the organisation. These sessions helped staf
develop tools to manage pressure and maintain
wellbeing when faced with challenges in their
individual roles. Insights from the second edition
of the WRAW report, published in November 2024,
showed promising signs of sustained improvement
and will guide our practical strategies for 2025.
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“Celebratlon of dl\"!ﬁrty
IS a cornerstone of our.
evolving culture. In 20.24
we had our biggest Prjdg
Month celebratlon ever.”

Paul Cleary, Senior Educatlon and &
Community Officer, and Dogs Trust
Ireland’s representative on the
Diversity and Inclusion Group.

Ways of Working

Our shift to hybrid working has been shaped by
sta¥ feedback and expert support from Advanced
Workplace Associates. Throughout 2024, we began
implementing their recommendations to make
better use of our space and support more Fexible,
connected ways of working, whether in the oFce
or remote.

Embedding Inclusion

Creating a workplace where everyone feels
respected, supported, and able to thrive remains
one of our key priorities. In 2024, we worked with a
specialist consultancy to carry out a full Diversity,
Equity, Inclusion and Belonging (DEIB) audit, to
build on the eforts of passionate team members
who champion inclusion and our peer-led colleague
networks. This audit looked at how inclusive our
culture, policies, and communications really are.

Making Things Happen

How We Are Run Financial Statements

A key recommendation was to establish a cross-
functional DEIB working group focusing on
recruitment, retention, staf¥ development, and
inclusive communication. These fndings will help
shape our Belong Programme, launching in 2025,
as we continue creating a workplace where
everyone feels valued and heard.

Looking Ahead

We know that culture doesn’t stand still. In 2025,
guided by data, real-world experience, and the
voices of our team, we’ll continue to deepen our
focus on dignity at work, sta¥ wellbeing, resilience,
and inclusive leadership. By better supporting our
teams, the better we can be there for the dogs
who depend on us.
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Paws for Applause

As an inspiring way to show appreciation for
our colleagues, who pour their loving energy into
what we do, we rolled out “Paws for Applause”.

You’re Pawsome is how our
people recognise each other
for the work they do that
makes a big diference.

Youlr®
Pawsgom®

-in

The Dogs Trust Way Award
recognises colleagues who are
fantastic role models and live
out our values.

The Outstanding Impact Award
a8 is for colleagues who have

'*' done something truly

outstanding for Dogs Trust.
Whether it’s delivering a
strategically important piece
of work or being consistently,
inspiringly brilliant at their job.

Adgshank  Service Recognition awarded
yeu for fve-year and 10-year
anniversaries, thanking
colleagues for their
commitment to Dogs Trust.

} & Wy
29
DogsTrust

Members of the Bogs Trust Ireleafn
marching in Dublin Pride 2024" T8 .
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Volunteering

We value deeply the dedication and passion that
volunteers at Dogs Trust Ireland bring to our mission
and cause. The Volunteer Pilot Programme we
launched in 2023 was designed to make it easier
and more accessible for dog enthusiasts to join

our team—and it has certainly worked. In 2024,

our volunteers generously contributed 1,340 hours,
making a massive diference to our daily operations
in roles including:

Canine Care Assistants

Dog Training Assistants

Garden and Maintenance Assistants
Events Volunteers

Work Placements

volunteers generously donated their time
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Embedding inclusion is a key priority for Dogs
Trust Ireland. Wider cultural representation
within our team will result in not only a

more inclusive workplace, but one in which
our people will feel they really ft in and can
contribute more meaningfully.

In 2023, Paul Cleary, Senior Education and
Community OfFcer, joined the Diversity and
Inclusion Group (DIG) in Dogs Trust UK to begin
understanding how Dogs Trust Ireland can
strengthen and diversify our culture. In 2024,
inspired by that collaboration, The Belong
Programme was born.

“Celebration of diversity is a cornerstone of our
evolving culture. In 2024, we had our biggest
Pride Month celebration ever. We included
volunteers, both corporate and regular, and
all staf were invited,” says Paul. “I get asked
sometimes why a dog charity is getting involved
in Pride—which | think is fair. The reason is
that there are staf members, donors, and
fundraisers from that community. This is us
recognising and celebrating them. The Belong
Programme will celebrate cultural calendar
events, such as Neurodiversity Awareness
Week, to amplify voices and challenges, and
provide everyone with a level playing feld.”

How We Are Run

Making Things Happen

Financial Statements

Paul adds that it's going to be a constant
learning curve as The Belong Programme
blossoms and evolves. “There will be voices we
don’'t necessarily think of, to begin with. But
when they speak up, we will recognise them.”

“Although Pride is the most

high-profile, it is just one
element of the diversity
and inclusion calendar. In
2025, we want to cast our
net of belonging farther and
wider. Our next step will be
to create a guiding vision
for belonging in Dogs Trust
Ireland, and to examine how
we can embed it into our
ways of working and, in time,
our recruitment strategy.”

Paul Cleary, Senior Education
and Community Ofcer.
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Strategic Enabler 2

Sni ing out new ways to raise much-needed funds
Like a determined dog on the scent, we're staying

focused, continuously exploring new, creative ways

to capture the hearts and minds of dog lovers and
generate the vital income that powers our work.

Building a Sustainable Future

Every euro raised, every story shared, and every
brand interaction brings us closer to a future
where all dogs can live life to the full. In 2024,
we made deliberate strides to grow and future-
proof our fundraising and brand, building on
years of momentum.

We have been actively evolving our approach,
transforming how we engage supporters,
diversifying income streams, and embedding
innovation and digital-frst strategies to extend
our reach, ensuring we can be there for every
dog who needs us, and engage with people long
before a crisis occurs.

Our brand is a vital part of our vision. It's not
just a logo or a campaign—it’'s a promise of care,
compassion, and community that earns trust
and inspires action. Every act of generosity, from
individuals who Sponsor a Dog to those who
leave a legacy gift, fuels our ability to plan with
confdence and deliver impact with heart.
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Fundraising & Legacy Income 2018 - 2023

2018

2019

2020

2021

2022

2023

2024

€4,540,499

€5,376,647

€6,058,007

€7,413,054

€6,694,330

€6,800,000

€8,400,000

+18%
+17%
+22%
-10%
+2%
+24%

new regular donors following Ireland’s Dog Census

raised by our Sponsor a Dog supporters
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Sponsor a Dog

Sponsor a Dog remains the backbone of our
fundraising eforts, providing the vital, dependable
support we rely on to care for every dog for as long
as they need us. But it’s more than a fundraising
programme, it’s a powerful emotional bridge
between supporters and our work. In 2024, over
10,000 people became sponsors, forming lasting
connections with dogs like Nala, a gentle Lurcher
still waiting for her forever home since 2020.

Brand Awareness

For over 10 years, we've taken part in nfpResearch’s
charity sector survey, a valuable health check of public
awareness and trust. In 2024, results rea®rmed our
strong position: 73% of respondents trust Dogs Trust
Ireland, while our Ireland’s Dog Census campaign was
the most recognisable in the sector.

Spontaneous awareness held steady at 5%, a strong
result in a crowded space, despite reduced brand
spend. Prompted awareness also remained solid

at 80%. These insights will guide how we continue
to reframe dog welfare as a human issue, building
connection, community, and lasting support.

How We Are Run Financial Statements

Key Brand Insights:

trust Dogs Trust Ireland

would consider supporting us in the future

2024 Awards

Social Media Awards (The Sockies) -

Gold in the Instagram Charity category

Social Media Awards (The Sockies) -

Silver in the Facebook Brand category

PRIl Awards - High commendation for

‘The Big Paws’ in the Best Communications
Campaign by a Registered Charity

Charities Institute Ireland’s Excellence Awards
‘Best Supporter Experience’ for iPets and
‘People’s Choice Award’ for Dogs Trust Ireland

Fundraising and Legacy Income

\

€8m

Breakdown

Digital Fundraising 596
Fundraising Appeals 596
Individual Giving 66%
Legacy Gi s 7%
Other 595
Philanthropy, Corporate, 596
Partnerships and Trusts

@ Retail and Events 204
Tax-e icient Giving 5%

Our online community continues to grow:

f

Facebook Instagram
2022 (181,220 2022 (88,482
2024 (185,994 2024 (100,290

(J ing

TikTok LinkedIn
2022 [ 4,700 2022 (4,495
2024 12,399 2024 (1,972
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Philanthropy, Corporate, Partnerships This strategic shift delivered results. We surpassed

& Trusts our target of 10,000 new monthly donors, reinforcing
our sustainability and positioning us for continued

4 growth. More than a technical upgrade, this was a
extended far beyond fnancial support. Trusted future-facing investment in smarter, more connected

partners like MINI Ireland, PetStop, and O’l\_leills fundraising that keeps people, and the dogs they
helped us grow our reach, engage new audiences, care about, at the centre of everything we do.
and champion dog welfare in creative, values-

led ways. From high-profle brand activations to

In 2024, our focus on strategic partnerships

. . Retail
community events and seasonal campaigns, these
collaborations demonstrated the power of aligned In 2024, our merchandise strategy evolved to
purpose in action. deepen engagement, launch mission-aligned

products, and optimise revenue. With support from

This year also marked an important shift towards ecommerce partner, ODV, we exceeded our annual
future-focused engagement, as we prepare to retail target by 109%, driven by strong campaigns
launch our Dog Leaders Advisory Group and around our Wedding Favours, Online Shop, and
develop ESG-aligned partnership models in 2025. presence at the Ploughing Championships.
Digital Fundraising Strategy “We are thrilled to team up with
2024 marked a signifcant step in our digital DOQS Trust Ireland. At PetStop,
evolution. W(_e proactively trans_itiongd t_o a new we fee| ve ry passionately
system ofering stronger functionality, improved
supporter experience, and more meaningful data that evel’y dOg dese rves the

insights. A digital audit helped us sense-check and oppo rtunity to thrive and

optimise key donor journeys, enabling us to refne . . .
our strategy with a focus on emotional storytelling I|ve a happy Ilfe-

and ease of giving. Anthony Gallagher, CEO PetStop Ireland.

Ailbhe White, Partnerships Manager at Dogs
Trust Ireland,_ and Isobel Fox, Retail Manager *
at PetStop, with Shih Tzu, Bella.
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A standout moment in 2024 was Paws for a
Cause, our landmark event that marked a bold
step forward in how we engage with purpose-
driven leadership.

Hosted by Google and supported by IMAGE
Media, this invite-only gathering brought
together over 100 trailblazing women from
diverse sectors. Together, they explored how
leadership, connection, and collective action
can drive meaningful change for dogs in Ireland.

No other animal welfare charity in the country
had hosted an event of this kind. It was more
than a networking moment; it sparked a growing
movement that recognises dog welfare not

just as an emotional cause, but a social issue
requiring visionary thinking, diverse voices,

and sector-wide collaboration.

How We Are Run Financial Statements

PAWS FOR
A CAUSE i >

Building on the energy from an overwhelmingly
positive response, including Google’s
commitment to host again in 2025, we will
launch our Dog Leaders Advisory Group—

a network of external experts and mission-
aligned supporters who will shape our

ESG priorities and co-create corporate
partnerships to deliver lasting, nationwide
impact for dogs and the communities who
care for them.

Members of the Dogs Trust Ireland team
attending the inaugural ‘Paws for a Cause’
event in September. From left: Karla Dunne,
Group Head of Operations, Veterinary and
Behaviour; Eimear Cassidy, Regional Manager;
Suzie Carley, Executive Director.
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Strategic Enabler 3

Always on the scent of new processes

Seeking out more ef¥cient work systems and
processes will help streamline our organisation and
get us to where we need to go quicker. 2024 saw us
unleash our curiosity and imagination to complete one
of the biggest infrastructure makeovers in recent years
and set our sights on new improvement programmes.

Dogs Trust Ireland Website Rebuild

Our website is one of our most powerful tools to
connect with supporters and potential adopters,
reach owners seeking help and advice, and engage
the public in our mission. In 2024, we embarked on
a transformation project to overhaul not only the
design of our website, but the technical foundations
it is built on.

The result is a more intuitive, accessible experience
for users, and a more efFcient, automated system
for staf, delivering stronger engagement, smarter
fundraising, and a more connected future for Dogs
Trust Ireland.
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Focus on Objectives and Key Results

In Spring 2024, we introduced Objectives and Key
Results (OKRs) as a new framework to strengthen
strategic alignment across Dogs Trust Ireland.
OKRs help us clarify priorities, measure progress
more efFectively, and stay focused on what
matters most. By anchoring our work around three
core objectives—impact for dogs and people,
ensuring long-term sustainability, and building a
thriving workplace—we’re creating a culture of
shared ownership, accountability, and ambition.
Early adoption has already improved cross-team
collaboration and focus, and OKRs will continue to
shape how we plan, deliver, and refect as we grow
in 2025.

New Organisational Objectives
and Key Results
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Calls to Dogs Trust Ireland

Calls to give up a dog

2023 11,710 2023 1,991
2024 13,468 +15% 2024 2,379 +20%
Reasons cited for giving up a dog in 2024 iPETS Performance

\

2,379

Call breakdown

Dogs don’t get along
¢ Familyle withadog
Moving House (No pets allowed)
Old Age
Other
Unwanted Behaviour
@ Wwork Commitments

As part of our goal to meet the needs of both
humans and dogs in the most sustainable ways,
we are constantly looking at ways to improve not
only our services, but the way in which we deliver
them. The IPETS (Improving Postal, Electronic and
Telephone Services) initiative has become a key
component in achieving that goal.

5%
8%
13%
6%
27%
23%
7%
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Strategic Risk and Resilience

In 2024, we conducted a full review of the Dogs
Trust Ireland Strategic Risk Register to evaluate the
most signifcant threats to our mission, operations,
and fnancial sustainability. Key risks were assessed
across fnancial resilience, digital transformation,
regulatory compliance, and organisational
leadership. Each was scored for likelihood and
impact, tracked for movement since 2023, and
mapped against existing or updated controls.

We also clarifed our risk appetite—the level of risk
we're willing to accept in pursuit of our mission—
and our risk tolerance, or the boundaries beyond
which risks become unacceptable. This approach
allows for low tolerance in areas such as dog
welfare and staf safety, and moderate tolerance
in areas like innovation and digital transformation,
where thoughtful risk-taking can support learning
and growth.

CHARITIES Good Governance
® INSTITUTE AWARDS
IRELAND l;lf\_/,.

2024 TRIPLE LOCK MEMBER
Promating Trust
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SHORTLISTED

Board member, Brian Halford, atténding the first
Dogs Trust Ireland ‘Paws for a Cause’ event;
hosted by Google in Dublin.

This work is guided by our vision and values. It
reframes risk management not as a compliance
task, but as a strategic tool for better decision-
making. While no system can eliminate risk entirely,
our controls are designed to provide reasonable
assurance—confdence, not certainty—that major
risks are being efectively managed.

Looking ahead, the Risk Register will be reviewed
quarterly by the Senior Leadership Team and
biannually by the Board of Directors. In 2025,

this process will expand to explicitly include ESG
and sustainability-related risks—such as climate
adaptation, digital ethics, and stakeholder trust—
embedding resilience into our long-term governance
and strategy.

\\\ 47 Published
th Accounts Awards

G CHAFTERED
IETERD
m-_/ .

FINALIST 2024
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CHARTERED

At Dogs Trust Ireland, good governance is not
just a compliance requirement—it’s a core
commitment that underpins every aspect

of how we work. In 2024, we rea®rmed our
dedication to best practice by conducting a

full review of our compliance with the Charities
Governance Code, ensuring that our systems
and structures align with the Fve key principles
of efFective governance.

This commitment was recognised nationally
when we were shortlisted in the €10m+ category
of both the Good Governance Awards 2024

and the Published Accounts Awards 2024 by
Chartered Accountants Ireland. These shortlists
refect the strength of our reporting, the clarity
of our strategic priorities, and the transparency
with which we communicate performance, risk,
and impact.

Dogs Trust Ireland were finalists in the
Not-for-Profit - Small/Medium category
at the 2024 Published Account Awards.

How We Are Run Financial Statements

Feedback from the Good Governance Awards
judges commended our alignment of strategic
pillars with operational delivery, our structured
approach to reporting outcomes, and our public
commitment to the Triple Lock standard for Irish
charities, encompassing transparent reporting,
ethical fundraising, and strong governance.

Our growing focus on staf welfare, stakeholder
engagement, and organisational culture was
also recognised as a key strength.

By continually improving how we lead, report,
and engage, we’re creating the conditions

for sustainable growth. Our governance

work ensures Dogs Trust Ireland remains a
trusted steward of donor support and public
confdence—creating the conditions for
meaningful impact, now and in the future.
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Strategic Enabler 4

Using data and insights to map the road ahead

Knowledge is key to creating a future in which dogs
can thrive. Data-led insights enable us to develop
iInnovations and tools necessary to protect and
enhance the lives of both our four-legged friends
and the people who cannot live without them.,

ESG at Dogs Trust Ireland:
Foundations for the Future

Environmental, Social, and Governance (ESG) eforts
at Dogs Trust Ireland have been steadily building
over the past several years. In 2024, we took
meaningful steps toward shaping a more structured
and strategic approach to sustainability, not as an
add-on, but as a core part of how we operate and
deliver impact.

The catalyst for this shift was a powerful question:
How might we create a cohesive, purpose-driven
ESG strategy that maximises value for funders,
strengthens internal engagement, and positions
Dogs Trust Ireland as a sustainability leader in the
charity sector?

To answer this, we launched a cross-organisational
initiative designed to assess current eforts, identify
areas for improvement, and lay the groundwork for
the development of a comprehensive ESG roadmap
in 2025.
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Warm Kennels, Cool Planet

One of the key ESG highlights in 2024 was progress
on environmental sustainability at our Dublin
Rehoming Centre, taking practical steps to future-
proof our operations.

Through the SEAI's Support Scheme for Energy
Audits, we completed a comprehensive energy
assessment that identifed clear opportunities to cut
emissions and reduce energy costs. Acting on these
fndings, we secured a €33,070 Community Climate
Action Fund grant from Fingal County Council

and the Department of Environment, Climate and
Communications.

This funding enabled us to install solar panels,
develop a site-wide landscape action plan, and
plant 50 native tree saplings. These improvements
mark the beginning of our long-term sustainability
journey. As energy costs continue to rise, we remain
focused on further upgrades that will reduce our
environmental footprint and make our facilities
more efcient, resilient, and cost-efective for years
to come.
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Installed in September 2024, these solar PV
panels are projected to reduce the annual
operational costs of Dogs Trust Ireland by €2,500.

With lighting and heating identifed as our top
energy users, these upgrades could reduce our
emissions by up to 60% annually and save over

€49,000 per year in energy costs.
pery 9y kWh of clean energy that new

solar PV panels are projected

Following these recommendations, we were
to generate annually

awarded a €33,070 Community Climate Action
Fund grant through Fingal County Council and
the Department of Environment, Climate and
Communications to support installation solar
PV panels, alongside completing a landscape
action plan and planting 50 sapling trees.

Tonnes of carbon emissions
What’s Next cut by installation

Our eforts in 2024 laid the foundation for an
integrated, future-facing approach. In 2025, this
project will move into its next phase, building on
what we’ve learned to develop a fully articulated
ESG strategy that aligns with our mission,
strengthens funder and partner engagement,
and helps Dogs Trust Ireland lead by example

in the not-for-proft sector.

45



Dogs Trust Ireland CLG Annual Report and Accounts 2024

The Happy Dog Project:
What Makes Dogs Happy?

Launched in 2022, The Happy Dog Project is

a research programme aimed at defning dog
happiness in practical, evidence-based terms.
Phase three of the project got underway in 2024,
with researchers interviewing 1,258 owners of 1,746
dogs about the biological, emotional, cognitive,
and social needs of their companions.

®

Mary-Jo Moloney and her dog Jessie,
happy in their home in Dublin.

i =l
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The study explored everything from force-free
training and mental stimulation to bonding
